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SYSTEM TRAINING PLAN

FOR THE

SELF-LOADING/OFF-LOADING TRAILER (SLOT)

1.  SYSTEM DESCRIPTION.


a.  The SLOT is a multifunctional trailer with a capability to self-load/off-load and transport operable and inoperable wheeled and light tracked vehicles, aircraft, material handling equipment (MHE), engineer construction equipment, other general cargo and equipment, and American National Standards Institute/International Standards Organization (ANSI/ISO) containers/shelters (to include S-280 size), up to the vehicle payload capacity.  These vehicles shall operate world wide, both on and off road, under all weather conditions.  There are heavy (50 ton) and light (25 ton) variants.  Each variant shall have self-loading/off-loading capability operable by the prime mover driver.  The SLOT shall augment or replace selected M129, M172, M269, M270, M870, M871 and M872 series semi-trailers and their predecessors when removed from service through attrition.  The SLOT supports the capabilities addressed in Future Operational Capabilities (FOCs) TC 97-001 – Logistics Mobility and TC 97-002 – Resupply found in TRADOC Pam 525-66 dtd 1 May 1997.


b.  Army Modernization Information Management (AMIM) Number: Not yet assigned (NYA).


c.  New Equipment Training Plan (NETP) Number: NYA.


d.  First Unit Equipped (FUE) Date: NYA.

2.  ASSUMPTIONS.


a.  The SLOT will be operated and maintained by the following target audience personnel:



Operator:  MOS 88M, Motor Transport Operator



Maintainer: MOS 63B, Light-Wheel Vehicle Mechanic




      MOS 63S, Heavy-Wheel Vehicle Mechanic




      MOS 63W, Wheel Vehicle Repairer


b.  The quantity and quality of target audience personnel will not increase as a result of fielding the SLOT.


c.  Unit sustainment training requirements will not increase as a result of the SLOT.

3.  TRAINING CONCEPT.


a.  The training events and activities as defined in the System Approach to Training (SAT) process will be executed in the development of training for the SLOT.  The materiel developer will develop a system training support package (TSP) to support training on the SLOT.  The system TSP will include technical manuals and a video tape or a self-contained interactive multimedia package on the operation and maintenance of the SLOT.  The system TSP will be used to support new equipment training (NET) during fielding of the system and it will be used to support unit sustainment training.  A copy of the system TSP will be left with the using units after fielding of the system.  Institutional training will not be required.


b.  Unit (Sustainment) Training.  Unit sustainment training will be conducted IAW the units ARTEP Mission Training Plan (AMTP) and the Combined Arms Training Strategy (CATS).  The CATS report will be generated using the Automated System Approach to Training.  These reports will capture the 
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critical gates/tasks for the SLOT.  The training will be supported by the system TSP left with the unit during fielding of the system.  Unit commanders will use these training materials and the appropriate soldier training publication to conduct individual sustainment and collective training in the unit.


c.  Doctrine and tactics training will not be required.


d.  When required, RC training will follow the same Program of Instruction (POI) as the AC Total Army Training System Courseware (TATSC) and should address monthly and annual training cycles.  Affected MOS RC Configured Courseware will be modified to TATSC format and will include the SLOT.


e.  Concept Impacts on Army Training Plans.  The SLOT training strategy is in harmony with the Army Long Range Training Plan, the TRADOC Long Range Training Plan, the branch long range training plan and the CATS.

4.  TRAINING CONSTRAINTS.  There are no training constraints at this time.

5.  NEW EQUIPMENT TRAINING (NET) STRATEGY.  The Materiel Developer will develop a system TSP that will support training for the SLOT.  The system TSP will include technical manuals and a video tape or a self-contained interactive multimedia package on the operation and maintenance of the SLOT.  The system TSP will be used to support NET during fielding of the system.  The system TSP will be left with using units after fielding of the system to support unit sustainment training.  If an Initial Operational Test and Evaluation (IOT&E) is required, the initial transfer of knowledge from the materiel developer to the trainer will be accomplished by Instructor and Key Personnel Training (IKPT).  Where possible, NET should be conducted by Distance Learning or by contractor new equipment training team personnel.

6.  TRAINING DEVICE STRATEGY.  No training device will be required.  Training will be conducted with the SLOT. 

7.  TRAINING TEST SUPPORT PACKAGE (TTSP).  The TTSP will be developed by the CASCOM in coordination with the Ordnance Center and School, the Transportation  School, and the materiel developer.  It will be developed following instructor training and receipt of the system TSP from the materiel developer.  Instructor training and receipt of the system TSP should occur within six months of the start of test player training.  The TTSP will be provided to the tester 60 days before the start of test player training.  Personnel from the New Systems Training Division, Training Directorate, CASCOM, will evaluate test player training and provide the Training Operational Test Readiness Statement to the tester.

8.  SIGNIFICANT TRAINING ISSUE AT RISK.  There are no significant training issues at risk at this time.

9.  POST FIELDING EVALUATION SUMMARY.  A Post Fielding Evaluation will not be performed.  Feedback from using units will be accepted and evaluated after fielding of the system.
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ANNEX A

INSTITUTIONAL TRAINING SYSTEM

No institutional training will be conducted.

A – 1

ANNEX C

RESOURCE SUMMARY

To be determine.
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ANNEX E

COORDINATION SUMMARY
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ANNEX F

REFERENCES

1.  Draft Operational Requirements Document for the Family of Self-Loading/Off-Loading Trailers (SLOT).

2.  TRADOC Regulation 350-70, 24 Sep 95, Training Development, Management, Processes, and Products.
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