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SYSTEM TRAINING PLAN


(Version 6)


Standard Installation/Division Personnel System‑3

1.  SYSTEM DESCRIPTION:

 a.  The Standard Installation/Division Personnel System‑3 (SIDPERS‑3) is a Standard Army Management Information System (STAMIS) automated system which will capitalize on the full range of technology that can meet the needs of the Army for personnel reporting and administrative needs.  SIDPERS‑3 will replace all current SIDPERS environments for the Active Army by looking beyond the boundaries of conventional data processing.  It will bring together a full range of state‑of‑the‑art technologies providing support during peacetime, mobilization, wartime, demobilization, or combinations of these environments.  In addition, it will support transitions between these environments.  SIDPERS‑3 will operate on commercial off‑the‑shelf (COTS) hardware in an open architecture environment for Table of Organization and Equipment (TOE) and Table of Distribution and Allowances (TDA) units.  

    b.  During peacetime the Army National Guard (ARNG) and U.S. Army Reserve (USAR) will use SIDPERS‑3 for training purposes only.  During mobilization, wartime, and demobilization ARNG and USAR units will use SIDPERS‑3 to support daily personnel operations and training.  In peacetime the ARNG and USAR will use the Reserve Component Automation System (RCAS) to support daily personnel operations.  

 c.  An interface with RCAS will be established through Total Army Personnel Database (TAPDB).  When Reserve Component units are mobilized, they will cease to use RCAS and their personnel records will be maintained in SIDPERS‑3.  Both SIDPERS‑3 and RCAS will use standardized data elements and provide updates to TAPDB which will enable it to serve as the intermediary for RCAS to SIDPERS‑3.

    d.  SIDPERS‑3 will be capable of interfacing with other STAMISs either directly or through the TAPDB.  Currently planned and/or future interfaces are:

 (1)  The Army Authorization Document System-Redesigned (TAADS-R).

 (2) Defense Joint Military Pay System ‑ Joint Service Software (DJMS‑JSS).

 (3)  Reception Battalion Automated Support System (RECBASS).

        (4)  Army Recruiting and Accession Data System (only through RECBASS).

 (5)  Theater Army Medical Management Information System (TAMMIS).  (Corps interface only for near term, objective system may include a complete interface.)

 (6)  Total Army Personnel Data Base (TAPDB).

 (7)  Installation Support Modules (ISM)(future interface).

 (8)  Combat Service Support Control System (CSSCS) (future interface).

e.  SIDPERS‑3 will consist of thirty‑eight baseline work categories.  The work categories will support BNS1, BDE, PSB/MPD, PSS, G1-AG, and higher functionality.  Current SIDPERS developed and fielded on TACCS/TACCS-E will continue until replaced at each processing level. 

f.  Listed below are the baseline work categories that make up SIDPERS‑3.  It is conceivable that additional work categories may be developed and added to this list as the developmental process continues.

WORK

   CATEGORY
PROCESS

    NUMBER       WORK CATEGORY

0.0
General Specifications.

2.1
Classification/Reclassification Processing.

2.3
Requirements Reporting.

2.4
Unit Personnel Accountability Updates.

2.5
Establish/Merge/Split Database and Unit 


Reassignments.

       2.6          TAMMIS Interface. 

3.1
Reassignment Instructions Validation.

3.2
Battalion/S1 Reassignment/Deployment 


Processing.

3.3
PSC Reassignment/Deployment Processing.

3.4
Locally Originated Reassignments.

3.6
Deletions/Deferments/Curtailments.

5.3
Soldier Readiness Processing.

6.1
E2‑E4 Advancements.

6.2
E5‑E6 Promotions.

     
6.3         
CW2/1LT Promotions.

6.4         
E7-O6 Promotions.

6.6
Reductions/Lateral Appointments.

7.1
Evaluation Reporting.

9.1
Reenlistment and Retention Processing.

11.1
Suspension of Favorable Personnel Actions.

12.2
Routine Personnel Suspense Control.

       12.7         Postal Operations Support.

13.3
Enlisted Applications.

14.1
Casualty Reporting (presently deferred with ACIPS as substitute).

15.1
Personnel Updates.

      
17.0        
Orders Control.

17.1
Classification/Reclassification and Awards 


Control.

17.2
Reassignment Orders Control.

17.3
Promotion Orders Control.

17.6
System Users Orders Control.

18.1
Personnel Accounting Reports.

18.2
Duty Status Reporting.

18.4
Assigned Not Joined (ASNJ) Processing.

18.6
Leave Processing.

18.9
Command and Control Strength Reports 


System.

19.1
System Interface Procedures.

19.2
Table Maintenance.

19.4
Organization/Authorization Maintenance.

    g.  Pay related tasks will be integrated into future versions of SIDPERS-3, at that time those tasks will be assigned work categories.

 h.  AMIM Number:  None.

 I.  NETP Number:  CEC87915.

 j.  First Unit Equipped Date:  FY 96

2.  ASSUMPTIONS:

 a.  SIDPERS‑3 will significantly improve Personnel Service Support (PSS) and automation capabilities at all echelons.  It greatly enhances command, control, and unit readiness by providing the commander and the individual soldier timely and effective personnel support applications in garrison and on the battlefield.  When implemented, SIDPERS‑3 will automate the majority of all functions within the PSS arena.

 b.  No new MOS will evolve as a result of this system.  However, significant changes will occur in MOS 75F.  These changes affect daily duties and are expected to be very technical.  

    c.  During the first two years of fielding, there will be a requirement to utilize a Project Development Skill Identifier (PDSI) for management of SIDPERS-3 trained soldiers.  This PDSI

will be used to identify those soldiers who receive formal training as work center supervisors and/or system administrators.

 d.  Training time in the institutional environment should not increase significantly.  However, in accordance with the Systems Approach to Training (SAT), USASSI will perform a training effectiveness analysis to determine changes required in the institutional training base.

3.  TRAINING CONCEPT:

    a.  The SIDPERS‑3 Management Action Plan (MAP) will be used by concerned agencies as a guide for implementing and accomplishing SIDPERS‑3 objectives.  The SIDPERS‑3 MAP outlines specific responsibilities for each agency involved in the design, development and fielding of SIDPERS‑3.  Further guidance will be provided for the acquisition and implementation of SIDPERS‑3 as a Battlefield Automated System (BAS).

    b.  PM, SIDPERS‑3 is the agency responsible for developing an implementation plan and for deploying SIDPERS‑3 to the Active Army and Reserve Component units.  US Army Information Systems Engineering Command (ISEC) will serve as the Assigned Responsible Agency (ARA).  The implementation plan will include procurement of necessary hardware, deployment schedule for all implementation levels, conversion of current files to database structures, loading of application software, deployment coordination, new equipment training, institutional training, user training, sustainment training and an extension schedule.  Personnel from Field Systems Directorate, PERSCOM (FSD), will assist to the maximum extent possible to ensure the fielding of the system is implemented as required and in the approved timeframe.

 c.  The development and conduct of the SIDPERS‑3 training program will be a joint effort of the Total Army Personnel Command (PERSCOM), USASSI, and ISEC.  The development of training and training products will be structured and executed within the context of the SAT process.  

 d.  Information concerning personnel to be trained is detailed in Figure C‑1.  Civilian personnel will be trained on SIDPERS‑3 using the same training products developed and fielded for the Active and Reserve Forces.

 e.  SIDPERS‑3 training, prior to full integration in resident courses, will be provided using FSD training extension teams on the installation and a SIDPERS-3 extension training course at the Adjutant General School (AGS).  A series of training products that include system help screens, functional level users manuals, and training support packages (TSPs) will be used to accomplish this.  The training program will include training scenarios for operators at all levels.

 f.  All training products developed will be capable of supporting training regardless of the training site and should be capable of being used in every training situation, for both the Active and Reserve Components.  This includes institutional, unit and individual sustainment training.  We are evaluating alternative training methods to include but not limited to CDROM based computer aided instruction (CAI) and various forms of distance learning.

 g.  The training extension teams, functional level users manuals, training scenarios, and training support packages will be used to facilitate instruction to the end user and provide a means to train and sustain the required skills of the SIDPERS‑3 operator.  The functional level users manuals will be published as Department of the Army (DA) Pamphlets.  PERSCOM will be the agency responsible for the maintenance and updating of the publications.  

 h.  The proponent of the system is the Army Deputy Chief of Staff for Personnel (ADCSPERS) and its executive agent PERSCOM.  The proponent will ensure adequate resourcing is available to provide for the development and continuing maintenance of all training products designed to support the fielding and sustainment of SIDPERS‑3.  This includes immediate updates to training products whenever a System Change Package (SCP) is released.

 i.  During initial entry training (IET)/Reclassification Training, SIDPERS‑3 training will consist of computer literacy and software utilization in each work category/functional area and will be accomplished concurrently with the orientation to the hardware platform.  Integration and use of existing training products will be utilized to the maximum extent possible.

 j.  Institutional training of Reserve Component (RC) personnel will be provided by Active Army resident training institutions during IET.  Professional development training will be provided by TASS Regional PSS Battalions and/or Active Army resident training institutions.  On‑the‑job training for all other personnel will be conducted by using the developed training products. 

 k.  The institutional Combined Arms Training Strategy (CATS) reports for institutional training will be generated using the Program of Instruction Management Module (POIMM).  These reports

will capture course requirement, critical task, and resource requirements for SIDPERS‑3 resident and TASS courses.

 l.  During unit and sustainment training the operators and maintainers will follow the Army Training Program (ATP) and train on their own host hardware using the TSPs and functional level users manuals with training scenarios.

 m.  USAR and ARNG Personnel Service Battalions (PSB) will commit the active duty training (ADT) period immediately following SIDPERS‑3 hardware delivery to Supervised On‑the‑Job Training (SOJT) with an active Component PSB.  This training will ensure that RC PSBs have the opportunity to operate SIDPERS‑3 in a live environment. 

 n.  Institutional hardware systems to support the operation of SIDPERS‑3 will be provided by the PM, SIDPERS‑3.  Requirements recognized are:

     (1)  Soldier Support Institute (SSI):  Total requirement is 1277 computers and other system components.  USASSI requirement is 492 servers, 721 work stations and 64 laptop computers to support the AG School, NCO Academy, and the Directorate of Training Support.

     (2)  TASS Regional PSS Battalions:  25 workcenters (one work center is a server with four work stations) to each battalion for a total requirement of 175 workcenters.  For locations of the battalions, see Appendix C-3-2. 

4.  TRAINING CONSTRAINTS:

 a.  Software for interface with host hardware devices will include explicit instructions for using SIDPERS‑3.

    b.  The skills trained for SIDPERS-3 operation are highly perishable.  Upon completion of training soldiers not performing SIDPERS-3 tasks within reasonable amounts of time (30 to 60 days for technical or 90 days for functional) will experience a degradation of skills.  

 c.  When distributed training material is planned for the RC, the items listed below must be taken into consideration for units and soldiers.  These constraints apply equally to full‑time

support personnel (including Title XI) and to soldiers attending inactive duty training (IDT).

     (1)  RC units are widely dispersed throughout the US and often geographically separated from parent or headquarters units.

     (2)  The requirement to send students to central sites for extension training will incur travel and per diem costs.

     (3)  To the maximum extent possible, both extension and sustainment training should be conducted on‑site or in‑State, so as to cause as little disruption to normal duties, (or civilian employment) as possible.

 (4)  Scheduling of training sessions at Reserve Component TASS Training Institutions will be restricted to a limited number of students due to hardware constraints. 

 (5)  Conduct of initial, and follow‑on, SOJT at AC sites for RC soldiers assigned to PSB/PAS, may cause multiple years of split active Duty training (AT) for RC units.

5.  NEW EQUIPMENT TRAINING STRATEGY SUMMARY:

 a.  Initial transfer of knowledge on training SIDPERS‑3 will be provided by PERSCOM, ISEC and USASSI through the use of training extension teams, functional level users manuals, training scenarios, system help screens, proponent agency training, resident institutional training and on‑site database assistance.

   b.  The New Equipment Training (NET) strategy is to field SIDPERS-3, with all training products, beginning in the 4th quarter of fiscal year 97.

 (1)  PM, TACMIS will field the requisite hardware and install required connectivity and a hardware fielding team will conduct initial hardware training.

     (2)  Operator user training consists of a series of training products described in the paragraph below.

 c.  All initial training products will be provided, developed and distributed, as necessary by PERSCOM, ISEC, and USASSI for each system operating SIDPERS‑3.  The following are descriptions of training products:

        (1)  Personnel System Administrator Course (PSAC).  This course is designed to provide Personnel Automation Section (PAS) personnel with the technical skills necessary to operate 

SIDPERS-3 in a garrison and tactical environment.  The course is held at Fort Jackson, South Carolina at the AGS and instructed by a USASSI and ISEC staff.

        (2)  System Administrator Course (SAC).  This course is designed to provide PAS personnel hands-on technical experience in the soldiers’ unit of assignment.  The training includes the actual set-up of a SIDPERS-3 environment on the installation.  The training is conducted by ISEC.

        (3)  Work center Supervisor Course (WSC).  This course is designed to provide Work center supervisors (military or civilian serving in a supervisory capacity) with the technical and functional expertise necessary to accomplish their daily personnel service support missions.  This course is conducted on the installation by FSD and ISEC.

        (4)  System Supervisor Overview (SSO).  This is a briefing designed to provide personnel officers, senior NCOs, and civilians with an understanding of the impact and capabilities of SIDPERS-3.  This briefing is conducted on the installation, by FSD.

        (5)  Unit Functional Training (UFT).  This training is designed to use the train the trainer concept to train SIDPERS-3 users.  The NCOs who attended the WSC will return to their unit and train their soldiers on SIDPERS-3 usage to accomplish their daily personnel mission.  The SA is responsible for supervision and support of UFT.

    d.  System Administrators will be trained at a three week course (PSAC) at USASSI.  On site system administrator training will be continued by ISEC for three weeks at the fielded site.  ISEC and FSD will conduct an eight day course (WSC) outlining the technical and functional responsibilities of the Work center Supervisor.  Upon completion of the WSC the Work center supervisor will conduct a minimum of 40 hours of training (UFT) to the SIDPERS-3 users under their supervision. 

    e.  In addition to the above training components, we are evaluating alternative training methods to include but not limited to CDROM based computer aided instruction (CAI) and various forms of distance learning.

 f.  SDC-W will provide assistance in analysis, design, reuse techniques, test information, data libraries, documentation content, and sustainment engineering procedures that may be used in training development.

 g.  USASSI Instructor, RTC Instructor, and Key Personnel Training will be provided to instructors and training developers by ISEC and the AGS staff.  The training will assist personnel in fully integrating SIDPERS‑3 into the training base.  In addition, copies of all POIs, lesson plans, student course guides, multimedia products, practice exercises, and users manuals will be provided.

 h.  All agencies participating in the training program will provide students with copies of applicable materials developed in support of SIDPERS-3.  These copies should consist, at a minimum, of one hard copy and one copy on disk (in an agreed upon media). 

6.  TRAINING DEVICE STRATEGY:

The use of training extension teams will provide unparalleled level of knowledge to all soldiers being trained on SIDPERS-3.  The training will be conducted by personnel with the necessary system know-how to ensure that all training conducted is accurate and effective.

7.  TRAINING TEST SUPPORT STRATEGY:

 a.  The Commander, U.S. Army Operational Test and Evaluation Command (OPTEC), is responsible for the independent evaluation of SIDPERS‑3.  This includes developing, staffing and obtaining approval of the Independent Evaluation Plan (IEP) for Technical and Operational Test and Evaluation.

 b.  Testing will be accomplished in accordance with the approved Test and Evaluation Master Plan (TEMP) before SIDPERS‑3 is fielded.

 c.  A Training Test Support Package (TTSP) will be developed IAW DA Pamphlet 73‑1; AR 25‑3, and TRADOC Regulation 351‑9.  The TTSP will be a combined effort on the part of all major players.  The TTSP will be based on the standards and exceptions specified for the testing of Automated Information Systems (AIS). 

8.  SIGNIFICANT TRAINING ISSUES AT RISK:

 a.  There will be some training impact as initial operator training will be provided to operators using the training products developed for and as part of NET.

 b.  Significant impact is anticipated in the duties and tasks performed by MOS 75F (Personnel Information System Management Specialist).  These changes will require the addition of material to the course and will probably require an increase in institutional training time.  These changes will require revision of the 75F MOS specification.

 c.  It is unclear if five weeks of training will enable the System Administrator to establish, maintain, and troubleshoot the SIDPERS-3 network without the help of system engineers.

 d.  Eight days of training may or may not enable Work center Supervisors to perform the technical, functional, and training tasks necessary to establish, maintain, and troubleshoot their work centers.

    e.  Whether the Work center Supervisor will develop the skills and confidence necessary to train their users to effectively perform personnel service support tasks is still unclear.

 f.  Work center Supervisors may be unable to train their users to perform to 95% of the fielded work categories during the UFT.

 g.  It is unclear if procedures in effect to ensure maintenance of the SIDPERS‑3 training program as a by‑product of revisions and changes to the system are sufficient.

