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UPDATED SYSTEM TRAINING PLAN

FORTHE

PALLETIZED LOAI) SYSTEM

(PLS)

1.
SYSTEM DESCRIPTION
a.
The PLS consists of a truck, a companion trailer and two demountable cargo beds/flatracks.  A self-contained hydraulic load-handling arm fitted to the chassis of the truck will be capable of loading and off-loading flatrack and modules, with a maximum weight of 16.5 ton, from both the truck and the trailer.

The flatrack is a cargo carrying platform of a permanent character     suitable for repeated use with the PLS load handling system and compatible for transport on the PLS truck and PLS trailer, when both empty and loaded, over the mission profile.  The flatrack, empty or loaded, shall be transportable in any ISO (8x8x2Oft) end opening, dry cargo steel container.

The PLS trailer is a companion to the PLS truck, meeting all of the system performance requirements.  It has three axles, the front being automatically steered by the draw bar connected to the truck.  The PLS trailer has a gross cargo weight of 36,250 pounds, including the flatrack.

b.
Army Modernization Information Management (AMIM) Number:

c.
New Equipment Training Plan (NETP) Number: TAC97025

d.
First Unit Equipped (FUE) Date: 15 Jan 93.

2.
ASSUMPTIONS.
a.
The PLS will be operated and maintained by MOS(S) for the system crew that will be compatible with the maintenance MOS(S) of the supporting unit.

b.
The quantity and quality of target audience personnel will not increase as a result of the PLS.

c.
Unit sustainment training requirements will not increase as a result of the PLS.

3.
TRAINING CONCEPT.
a.
The training program for the PLS will be implemented and accomplished in three

phases:
Institutional Training, New Equipment Training (NET) and Unit (Sustainment)

Training
in using units.  The training events and activities as defined in the System

Approach
to Training (SAT) process, will be executed in the development of training

for the PLS.  The Materiel Developer will develop a complete System Training

Support Package (TSP) to support all phases of training for the PLS.

b.
Institutional Training.  Institutional training for the PLS consists of training for individual operators and maintainers.  Training at the supervisory level, (NCOES, WOES, and OES) will focus on PLS capabilities and Doctrine, Tactics, and Techniques.

c.
Unit (Sustainment) Training.  Unit sustainment training will be conducted IAW the units ARTEP Mission Training Plan (AMTP) and the Combined Arms Training Strategy (CATS).  The CATS report will be generated using the Automated System Approach to Training.  These reports will capture the critical gates/tasks for the PLS.  The unit training will be supported by the System Training Support Package (TSP) that's left with the unit during fielding of the system.  Unit commanders will use these training materials and the appropriate soldier training publication to conduct individual sustainment and collective training in the unit.

d.
Doctrine, tactics, and techniques training will be required.

e.
Concept Impact on Army Training Plans.  The PLS training strategy is in hartnony with the Army Long Range Training Plan, the TRADOC Long Range Training Plan, the Branch Long Range Training Plan and the CATS.

4.
TRAINING CONSTRAINTS.  There are no training constraints at this time.

5.
NEW EQUIPMENT TRAINING (NET) STRATEGY.  New equipment training will

be required during fielding of the system.  The Materiel Developer will provide a System Training Support Package (TSP) to support New Equipment Training (NET) during fielding of the PLS and unit sustainment training.  All training support materials will be concurrently developed and delivered in draft prior to test player training for the operational test and evaluation.  The system TSP will include technical manuals in ETM/IETM fonnat and a videotape or self-contained interactive multimedia package on the operation and maintenance of the PLS.  The Materiel Developer will examine NET delivery by Distance Leaming.  If impractical, contractor personnel will conduct NET.

6.  TRAINING DEVICE STRATEGY.  The Driver Skill Trainer (DST) Device will be used to supplement training operators at the institution.  The DST will teach drivers new to the PLS system to respond safely to critical driving situations and perform PLS cargo loading and unloading.  It will provide the essential safe-driving skills that cannot be safely replicated by using actual vehicles.  It will give truck drivers an awareness of situations that cause accidents, an opportunity to react as they would on the road, full control of the vehicle's position and speed during driving safety scenarios, immediate positive feedback for safe actions and corrective instruction if a judgement error occurs.  The DST will be used in MOS 88M Advanced Individual Training to teach basic driving skills and in MOS 88M30 BNCOC for remedial training and strategies for using the device in future unit training programs.  The DST is planned to be used in future fielding by Active Army and Reserve'Components units down to battalion level for skill sustainment, remedial training and operator licensing/re-licensing.

7.
TRAINING TEST SUPPORT PACKAGE (TTSP).  The TTSP will be developed by the USACASCOM in coordination with the Materiel Developer.  The TTSP will be developed following instructor training and receipt of the System Training Support Package from the Materiel Developer.  Instructor training and receipt of the System Training Support Package should occur within six months of the start of test player training.  The TTSP will be provided to the tester 60 days before the start of test player training.  Personnel from the New System Training Division, Training Directorate, USACASCOM, will evaluate test player training and 

provide the Training Operational Test Readiness Statement to the tester.  The TTSP will consist of the following:

a.
STRAP for the PLS

b.
Training Certification Plan

c.
Training Date Collection Requirements Plan

d.
Training Schedule

e.   POI

f.
AMTP, or changes, if any

g.
Target Audience Description

h.
Soldier Training Publications, or changes, if any

i.
Lesson Plans

j.
Task list for training

8.
SIGNIFICANT TRAINING ISSUE AT RISK.  There are no significant training issues at risk at this time.

9.
POST FIELDING EVALUATION SUMMARY.  A Post Fielding Evaluation will not be performed.  Feedback from using units will be accepted and evaluated after fielding of the system.  The feedback will be distributed to the appropriate office(s) for action.

ANNEX A
INSTITUTIONAL TRAINING SYSTEM
INSTITUTIONAL TRAINING REQUIREMENTS: Institutional training will be limited to familiarization training as appropriated.

                                 A1

UNIT/SUSTAINMENT TRAINING                  REQUIREMENT CONTROL SYMBOL

ATTG-55

LCSMM PHASE:                     SYSTEM:

PLS

1.
INDIVIDUAL TRAINING
a.
Strategy (How individual skills will be sustained).

    The crew members skills will be sustained through training during daily operations, crew drills, STX, FTX, and AMTP.  This training will be supported by the System TSP that's left with the unit during fielding of the system.  Unit commanders are responsible to ensure that individual proficiency is maintained IAW applicable Soldier's Manuals.  In order to maintain individual skill proficiency, the soldier designated to operate and/or maintain this system should conduct MOS training on a weekly basis.

                 b. Products required to sustain individual skills

PRODUCT
DATE REQUIRED
RESOURCE  RESPONSIBLE  SEE FIGURE –2

                          DOCUMENTS
AGENCY

TM
IQ FYOO

TACOM

Applicable
IQFYOO

TD, CASCOM

STP’s

2.
COLLECTIVE TRAINING
a.
Strategy (Type collective training, exercises, simulations, embedded training, crew drills, by which crews/unit will be trained to employ the system (Doctrine and tactics included))

The collective skills necessary to employ and maintain the system will be learned and sustain through repetitious application of STX, CPX, and FTX.  Field and technical manuals will be revised to incorporate new or revised techniques and procedures required to employ the PLS.


Echelon
Events
Frequency


Company
stx/cpx
Quarterly



FTX
Semiannually



AMTP
Annually
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ANNEX C
RESOURCE SUMMARY

To Be Determined

SYSTEM MILESTONE     PAGE OF PAGES
REQUIREMENTS CONTROL

SCHEDULE-SHEET A
SYMBOL, AT-FG-55

SYSTEM
DA CATEGORY
OFFICE           AS OF DATE

PLS
                SYMBOL

POINTS OF CONTACT               NAME
OFFICE
TELEPHONE



SYMBOL

MATERIAL COMMAND

TACOM

TRADOC PROPONENT

CASCOM

TSM

CD
MAJ WERHLI        ATCL-T   DSN: 687-0492

TD
WILLARD RACHAL    ATCL-AS
DSN: 687-6088

ASSOC SCHOOLS

ITEM
DATE
RESPONSIBLE      AGENCY/POC
TELEPHONE

MNS

SMMP

MAJ WERHLI
    ATCL-T        DSN: 687-0492

ORD

MAJ WERHLI
    ATCL-T        DSN: 687-0492

ILSMP

T-TSP

WILLARD RACHAL   ATCL-AS       DSN: 687-6088

QQPRI

BOIP

NETP

COMMENTS
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SYSTEM MILESTONE SCHEDULE    PAGE OF PAGES   REQUIREMENTS CONTROL SYMBOL

SHEET B

                         ATTG-55

SYSTEM:

TRADOC SCHOOL:
AS OF DATE:                

PLS        
CASCOM

COMPLETED BY:     OFFICE SYMBOL:       TELEPHONE: DSN: 687-6088

WILLARD RACHAL
ATCL-AS


TRAINING PACKAGE ELEMENT/PRODUCT:

ARTEP Mission Training Plan

LEGEND                                   MILESTONES BY QUARTER
FY                   FY                  FY

IQ   2Q    3Q 4Q     IQ 2Q     3Q 4Q     IQ   2Q   3Q 4Q        

See Comments

Note 1.

NOTES:
Use one sheet for each Training Element or Product and use as many sheets as required for a complete list.

COMMENTS: (Continue on reverse side if necessary)

Note 1. This system will not cause a change in ARTEP Mission Training Plan.
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ANNEX E
COORDINATION SUMMARY


CONCUR
COMMENTS
COMMENTS 


AGENCY
AS WRITTEN
RECEIVED
ACCEPTED  



ATSC
                   3     
3

ANNEX F

REFERENCES

1.
Draft ORD for the PLS

2.
TRADOC Regulation 350-70, 24 Sep 95, Training Development Management, Processes, and Products.
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