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SYSTEM TRAINING PLAN

FOR THE 

LAUNDRY ADVANCED SYSTEM (LADS)

1.  SYSTEM DESCRIPTION.


a.  The Army needs a laundry system that can launder the pounds of laundry needed to support soldiers in the field, reduce water consumption to operate effectively in water scarce environments, and reduce the negative impact on the environment.  The current Army field water based laundries require two to three gallons of water for every pound of clothing cleaned.  This requires a large and continuous water supply and creates significant quantities of wastewater for disposal.  The LADS is being designed as a system to significantly reduce the need for water in laundry operations.  The future laundry system must be containerized to be compatible with the next generation of other containerized field service systems.  The shower, laundry, and renovation field service functions are being merged into a mobile team to provide forward area service as far forward on the battlefield as possible.  The LADS will partially alleviate a sustain the force deficiency identified in the Army Modernization Plan (AMP), Annex J (Logistics), dated January 1993.  The laundry deficiency was verified during Operation Desert Shield/Storm.


b.  Army Modernization Information Management (AMIM) Number: Not yet assigned (NYA).


c.  New Equipment Training Plan (NETP) Number: NYA.


d.  First Unit Equipped (FUE) Date: 3QFY00.

2.  ASSUMPTIONS.


a.  The LADS will be operated by Military Occupational Specialty (MOS) 57E, Laundry and Bath Specialists.  MOS 52C, Utilities Equipment Repairer, MOS 52D, Power Generation Equipment Repairer, and MOS 63J, Quartermaster and Chemical Equipment Repairer personnel will maintain it.


b.  The quantity and quality of target audience personnel will not increase as a result of the LADS.


c.  Training equipment will be issued to the training base to allow the start of training concurrently with FUE.


d.  Resident and unit sustainment training requirements will not increase as a result of the LADS.

3.  TRAINING CONCEPT.


a.  The training program for the LADS will be implemented and accomplished in three phases: Institutional Training, Unit (Sustainment) Training, and New Equipment Training (NET) in using units during fielding of the system.  The training events and activities as defined in the System Approach to Training (SAT) process, will be executed in the development of training for the LADS.  The Materiel Developer will develop a NET Support Package that will support all phases of training for the LADS.  The NET Support Package will include technical manuals, training task list, program of instruction (POI), and lesson plans. 


b.  Institutional Training. Institutional training on the LADS will be incorporated into existing courses for MOS 52C, 57E, and 63J.  It is anticipated that no institutional training will be required for MOS 52D.  Training on the LADS will include training on the operations, maintenance procedures, and safety.  The training will be conducted with the dedicated LADS.
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c.  Unit (Sustainment) Training.  Unit sustainment training will be conducted IAW the units

ARTEP Mission Training Plan (AMTP) and the Combined Arms Training Strategy (CATS).  The CATS report will be generated using the Automated System Approach to Training.  These reports will capture the critical gates/tasks for the LADS.  The training will be supported by the NET Support Package left with the unit during fielding of the system.  Unit commanders will use the NET Support Package and the appropriate soldier training publication to conduct individual and collective training in the unit.


d.  A Doctrine and Tactics Training Package will be required.  The package will include an introductory briefings and literature in the use and employment of the LADS.  Revisions will be included in appropriate field manuals where clothing will be affected.


e.  When required, RC training will follow the same POI as the AC Total Army Training System Courseware (TATSC) and will address monthly and annual training cycles.  Affected MOS RC Configured Courseware will be modified to TATSC format and will include the LADS.


f.  Concept Impact on Army Training Plans.  The LADS training strategy is in harmony with the Army Long-Range Training Plan, the TRADOC Long Range Training Plan, and the branch long range training plan and the CATS.

4.  TRAINING CONSTRAINTS.  There are no training constraints at this time.

5.  NEW EQUIPMENT TRAINING (NET) STRATEGY.  New equipment training will be required during fielding of the system.  The Materiel Developer will provide a NET Support Package that will support all phases of training for the LADS.  The NET Support Package will include technical manuals, training task list, POI, and lesson plans.  If an operational test and evaluation is required, the NET Support Package will be issued to the trainer six months prior to the start of test player training.  In addition, Instructor and Key Personnel Training (IKPT) will be required for the initial transfer of knowledge from the materiel developer to the trainer.

6.  TRAINING DEVICE STRATEGY.  A training device will not be required. 

7.  TRAINING TEST SUPPORT PACKAGE (TTSP).  If an operational test and evaluation is required, the TTSP will be developed by the CASCOM in coordination with the Quartermaster Center and School, the Ordnance Center and School, and the materiel developer.  The TTSP will be developed following Instructor training and receipt of the NET Support Package from the materiel developer.  Instructor training and receipt of the NET Support Package should occur within six months of the start of test player training.  The TTSP will be provided to the tester 60 days before the start of test player training.  Personnel from the New Systems Training Division, Training Directorate, CASCOM, will evaluate test player training and provide the Training Operational Test Readiness Statement to the tester.

8.  SIGNIFICANT TRAINING ISSUE AT RISK.  There are no significant training issues at risk at this time.

9.  POST FIELDING EVALUATION SUMMARY.  A post Fielding Evaluation will not be performed.  Feedback from using units will be accepted and evaluated after fielding of the system.
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ANNEX A

INSTITUTIONAL TRAINING

TRAINING STRATEGY FOR MOS 52C10/30

LOCATION:






USAOC&S

LESSON PLANS:





2QFY00

COURSE START:





3QFY00

CLASSES/YR:






TBD

STUDENT LOAD/YR:





TBD

TRAINING STRATEGY FOR MOS 57E10/30

LOCATION:






USAQMC&S

LESSON PLANS:





2QFY00

COURSE START:





3QFY00

CLASSES/YR:






TBD

STUDENT LOAD/YR:





TBD

TRAINING STRATEGY FOR MOS 63J

LOCATION:






USAOC&S

LESSON PLANS:





2QFY00

COURSE START:





3QFY00

CLASSES/YR:






TBD

STUDENT LOAD/YR:





TBD

TRAS DOCUMENTS:

ITP:  N/A

CAD:  ON HAND

POI:  1QFY00

TRAINING SUPPORT REQUIRED: TBD
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ANNEX C

RESOURCE SUMMARY

TO BE DETERMINE
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ANNEX E

COORDINATION SUMMARY
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ANNEX F

REFERENCES

1.  Draft Operational Requirement Document (ORD) for the LADS.

2.  TRADOC Regulation 350-70, 24 Sep 95, Training Development Management, Processes, and Products.
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