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SYSTEM TRAINING PLAN

FOR THE 

EXTRACTION PARACHUE JETTISON DEVICE (EPJD)

1.  SYSTEM DESCRIPTION


a.  The Extraction Parachute Jettison Device (EPJD) will provide the means to safely jettison parachutes during heavy equipment airdrop malfunctions when extraction parachutes are outside the aircraft but the airdrop load cannot be extracted from the aircraft.  Currently this situation poses extreme hazards to both the aircraft, which will rapidly lose altitude if the extraction parachutes are not jettisoned, and the load master, who must proceed to the hazardous area behind the airdrop load and manually cut away the extraction parachute(s).  The EPJD will be operable by the load master while forward of the airdrop load.  Upon determination that the extraction parachute(s) are improperly deployed outside the aircraft or that the airdrop load will not release from the aircraft, the load master will initiate the jettison procedure.  The EPJD will be able to release the extraction parachutes while undergoing extraction forces ranging from 150 pounds (based on a bag locked 15 foot extraction parachute) to 95,000 pounds (based on two deployed 35 foot extraction parachutes).  The EPJD should not interfere with a normal airdrop, and should not inadvertently release (i.e., without load master initiation).


b.  Army Modernization Information Management (AMIM) Number:  Not yet assigned.


c.  New Equipment Training Plan (NETP) Number:  Not yet assigned.


d.  First Unit Equipped (FUE) Date:  Not yet assigned.

2.  ASSUMPTIONS.


a.  The EPJD will be maintained by Military Occupational Specialty (MOS) 92R, Parachute Rigger personnel.


b.  The quantity and quality of target audience personnel will not increase as a result of the EPJD.


c.  Resident and unit sustainment training requirements will not increase as a result of the EPJD.

3.  TRAINING CONCEPT.


a.  The training program for the EPJD will be implemented and accomplished in 
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Institutional Training and Unit (Sustainment) Training.  New Equipment Training (NET) 

in using units during fielding of the system will not be required.  The training events and activities as defined in the System Approach to Training (SAT) process, will be executed in the development of training for the EPJD.  The Materiel Developer will develop a complete NET Support Package to support institutional and unit training.


b.  Institutional Training.  Training on the EPJD will be incorporated into the Airdrop Load Inspectors Certification Course.  Training will be provided on the operations and maintenance of the EPJD.


c.  Unit (Sustainment) Training.  Upon request, unit training will be conducted by Mobile Training Teams (MTT) from the U.S. Army Quartermaster Center and School.  Funding to cover travel and per diem will be provided by the requesting unit.


d.  Doctrine and tactics training will not be required.


e.  When required, RC training will follow the same Program of Instruction (POI) as the AC Total Army Training System Courseware (TATSC) and should address monthly and annual training cycles.  Affected MOS RC Configured Courseware will be modified to TATSC format and will include the EPJD.


f.  The CATS report for institutional and unit training will be generated using the POI Management Module (POIMM).  These reports will capture the critical gates/tasks for the EPJD.


g.  Concept Impacts on Army Training Plans.  The EPJD training strategy is in harmony with the Army Long Range Training Plan, the TRADOC Long Range Training Plan, the branch long range training plan and the CATS.

4.  TRAINING CONSTRAINTS.  There are no training constraints at this time.

5.  NEW EQUIPMENT TRAINING (NET) STRATEGY.  The Materiel Developer will develop a NET Support Package that will support institutional and unit training.  The NET Support Package will include technical manuals, training tasks list, POIs, and lesson plans.  If an Operational Test and Evaluation is required, the NET Support Package will be issued to the trainer six months prior to the start of test player training for the operational test and evaluation of the EPJD.  The initial transfer of knowledge from the materiel developer to the trainer will be accomplished by Instructor and Key Personnel Training (IKPT).  NET conducted during fielding of the system will not be required.

6.  TRAINING DEVICE STRATEGY.  A training device will not be required.  Training will be conducted with the EPJD.
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7.  TRAINING TEST SUPPORT PACKAGE (TTSP).  If an Operational Test and Evaluation is required, the TTSP  will be developed by the USACASCOM in coordination with the materiel developer.  The TTSP will be developed following instructor training and receipt of the NET Support Package from the materiel developer.  Instructor training and receipt of the NET Support Package should occur within six months of the start of test player training.  The TTSP will be provided to the tester 60 days before the start of test player training.  Personnel from the New Systems Training Division, Training Directorate, USACASCOM, will evaluate test player training and provide the Training Operational Test Readiness Statement to the tester.  The TTSP will consist of the following:


a.  STRAP for the EPJD


b.  Training Certification Plan


c.  Training Data Collection Requirements Plan


d.  Training Schedule


e.  Program of Instruction


f.  AMTP, or changes, if any


g.  Target Audience Description


h.  Soldier Training Publications, or changes, if any


i.  Lesson Plans


j.  Task List for training

8.  SIGNIFICANT TRAINING ISSUE AT RISK.  There are no significant training issues at risk at this time.

9.  POST FIELDING EVALUATION SUMMARY.  A post fielding evaluation will not be performed.  Feedback from using units will be accepted and evaluated after fielding of the system.  The feedback will be distributed to the appropriate office(s) for action.
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ANNEX A

INSTITUTIONAL  TRAINING SYSTEM

MOS:  92R

TRAINING STRATEGY FOR:


Airdrop Load Inspectors Certification Course

LOCATION:                                                                       USAQMC&S, Ft Lee, VA

LESSON PLANS:                                                               TBD

COURSE START:                                                               TBD

CLASSES/YR:                                                                     TBD

STUDENT LOAD/FY:                                                         TBD

TRAS DOCUMENTS

ITP:   N/A

CAD:  ON HAND

POI:    TBD

TRAINING SUPPORT REQUIRED:   TBD
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ANNEX C

RESOURCE SUMMARY

TBD
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ANNEX E

COORDINATION SUMMARY

                            CONCUR                   COMMENTS        COMMENTS   COMMENTS

AGENCY        AS WRITTEN                RECEIVED           ACCEPTED     REJECTED
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ANNEX F

REFERENCES

1.  Draft Operational Requirements Document (ORD) for the EPJD.

2.  TRADOC Regulation 350-70, Training Development Management, Processes, and Products, 24 September 1995.
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